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Introduction

1. The South Tees Devel opment Corporation (“t
DevelopmenCorporationresponsiblefor approximately4,500acres(1,820hectares)
of land to the south of the River Tees, in the Borough oftRedndCleveland.

2. The Corporation has been established pursuant to the powers devolved to the Tees Valley
Mayorunderthe TeesValleyCombinedAuthority (FunctionsOrder2017.ThisConstitution
reflects this statutory framework and constitutes a directito the Corporation pursuant to
s220 Localism A2011.

3. This Constitution initially took effect on August2017 —when new statutory arrangements were
enacted- and has been amended four times subsequently, most recently on Januag020. Prior to
this the functions of the Corporation were led by a Shadow Board established by the Combined
Authority and Governm@ Ministers in May 2016.

Objectives
4. The objectives of the Corporatiame:

a. To further the economic development and regeneration of the South Tees area, so
that it becomes a major contributor to the Tees Valley economy and the delivery of
theTeesVally " s Str atRapi ¢ Economic

b. To attract private sector investment and secure new, additional, good quality jobs,
accessible to the people of the Tééalley;

c. To transform and improve the working environment of the Corporation area,
providing good qualit, safe conditions for the workforce and widermmunity;

d. To contribute to the delivery of the UK Industrial Strategy, by supporting the growth
of internationally competitive industries with access to global markets, taking a
comprehensivapproachto redevelopmentat a scalethat enablesthe realisationof
an internationallevel investmenbpportunity.

5. In support of these core objectives, the Corporation will work collaboratively with the Tees
Valley Combined Authority, Redcar a@ideveland Council, the SSI Task Force and other
partners to contribute positively to local and Tees Vallege initiatives on skills, job
opportunities for local people (including those directly amdirectly
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affected by the closure dhe steelworks), inward investment, transport, sustainable
development, the natural environment, culture and tourism.

6. Arrangements for mutual cooperation and understanding will be set out between the
Corporation, Combined Authority and Redcar and Clewvkfaouncil; addressing the issues
set out in paragraph 4 and any other relevardtters.

7. Tosupportthe achievemenbf its core objectives the Corporationwill develop,consultupon
andmaintainaMasterPlan,settingout how its objectiveswill be secural by the development
of land and infrastructure within its areamsponsibility.

Boundary

8 The precise area covered by the Lorporation (

The Board

9. The Chair, Vie€hair and Board of the Corporation shalldmpointed by the
Combined Authority, following a proposal put to it by tayor.

10. The Board must include the Tees Valley Mayor, the Leader of Redcar and Cleveland Council
(as the authority in which the site is located) and the Mayor of Middlesbroughh@s t
immediately adjacent authority). The Mayor may propose themselves as Chair of the
Corporation.

11. Other Board members shall be appointed following an open and transparent process in
accordance with best practice in public appointments. In making appoimtsn¢he Mayor
and CombinedAuthority musthaveregardto the desirabilityof appointinga personwho has
experience of, and has shown some capacity in, a matter relevant to the carrying out of the
Corporation’s functi ons ora fxpdpperiochof moenord tsan 3 h a | |
years, with the subsequent appointments being for no more than 4 years, to align with the
Mayor ' ' s offieer i od of

12. There shall be a minimum of 6 and a maximum of 10 Board Membtsllinin addition to those
detailed in paragraph 10.

13. A Board member may resign by serving notice orMhagor.

14. Any Board member may be removed by the Mayor, with the agreement of the Combined
Authority, where there is due cause to do so in accordance with Schedule 21 Localism Act
2011.
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15. TheChairof the Boardmayresignthat appointmentby servingnoticeon the Mayor, without
resigning membership of the Board. Where the Mayor is the Chair of the Board, they may
resign by informing the Combinddithority.

16. Alldecisions of the Corporation, unless otherwise delegated, shall be taken by the Board in
accordance with the arrangements set out in this Constitution. The Board shall seek
consensu®n all matters, but where consensugsannotbe achieveddecisionsshallbe made
by majority vote, with the Chair exercising a castiotg.

17. Subject to any direction given to it by the Combined Authority, the Corporation may decide
on its own procedure, and the procedure of any of its Board, Audit & Risk Committee or
workstreams established by the Board

18. The quorum shall be onthird of the members in office, rounded up in the event of an
uneven number, to include at least two of the Board members who are also Cabinet
Members of the Combineduthority.

19. The following officershall be appointed as Associate Members, with the right to
participate fully in Board discussions and to receive all papers, but motdo

1 The Chief Executive of the Combined Authogtyd
1 A senior representative of centrgbvernment

20. The Corporation shall hold an Annual Meeting to consider any amendments to its
procedures, to recommend any changes to this Constitution to the Combined Authority,
and to make appointments to Committeeles.

21. The Combined Authority may set an allowance faarBonembers, following advice received
from its Independent RemuneratidPanel.

The Statutory Officers

22. The Corporation shall appoint a Chief Executive with overall responsibilityefor
Corporation’s operations arheBoasd aff, and to act

23. TheDirectorof Finance& Resourcesfthe CombinedAuthority (the” Di r efEt nanc e ” )
shall fulfil the role of Director of Finance & Resources of the Corporation. The powers of
the Director of Finance & Resources are set out in this Constitution and Stdte.
Director of Finance & Resources shall oversee the interface betwkenfihancial
responsibilities of the Combined Authority and the Corporation, to ensure the financial
integrity of bothorganisations.
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24. Further to s7 of the Tees Valley Combined Authority (Functions) Order 2017, the
designation and report®f the Monitoring Officer to the Combined Authority (the
“Monitoring Of ficer?”) shall apply as i f t he
CombinedAuthority.

Powers of the Corporation

25. Subject to Legislation, this Constitution and any otbeections made by the Combined
Authority, the Corporation may do anything it considers appropriate for the purposes of
securing the regeneration of its area, or for purposes incidental todhgctive.

26. The Corporation has a number of specific poweosifithe Localism Act, as set out below in
this section. All of the powers are subject to the overriding objectives set out in paragraph 3,
and the provisions of this Constitution, and are summarased

a. Powers in relation tinfrastructure
i. This includes th power to provide, or facilitate the provision of
infrastructure.

b. Powers in relation téand

i. The power to regenerate or develtgnd.

ii. To bring about the more effective uselahd.

ii. To provide buildings or othdand.

iv. To acquire, hold, improvenanage, reclaim, repair or dispose of land,
buildings, plant, machinery, equipment or oth@moperty.

v. To carry out building or other operations, including demolishing
buildings.

c. Powers to acquiréand
i. To acquire land in its area or elsewhereaatordance with the
provisions of the Localism A2011.

d. Powers in relation to acquirddnd
i. To overridecasements
ii. Toextinguishpublicrightsof way (with the consentof the Secretanof State)

e. Powers in relation to businesses atmmpanies
i. To carry oranybusiness.
ii. To form or acquire interests in any business@npany.

f. Financial assistanqgewers
i. To provide financial assistance to gerson.

ii. Thismaybe givenin anyform, includinggrants,loans,guarantees,
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investments, or the incurring of expenditure for the benefit of the person
assisted.

g. Powers in relation to discretionary relief from ndoemesticrates
i. Todeterminethe amountof discretionaryrate relieffrom non-domesticrates
(i.e. businessates).

27. Redcar & Cleveland Borough Council shall continue to be the billing and collecting
authority for nondomestic rates for existing operations, except in respect of areas of the
Site which are designated as Enterprise Zones where the revenue iseedsy the
Combined Authority. Going forwards designation of the whole of the Site as a Special
Economic Area, with business rates at a level of 100%, enables arrangements to be put in
place regarding the shares for the Council aMLCA.

Decision Making

28. The Board shall be responsible for identifying any decision or issue which may result in a
significant rislof:

a. A financial liabilityor
b. A statutory liabilitypr

c. An environmental or criminaiability

to the Combined Authority or to any or all oft s Consti tuent Aut horit

Deci sion”), and shall refer such decisions
agreement before such liabilities arise, and prior to the implementation of any such
decision.

29. TheStatutoryOfficersshalladvisethe Boardwhena ReferralDecisiormaybe required,and
their adviceshallbe communicatedo the Boardbefore any suchdecisionsare taken.In the
event that the Statutory Officers conclude that a Board decision or other event gives rise to
a Referral Decision they shall, in the absence of such a referral by the Board, and in
consultation with the Chief Executive of the Combined Authority, refer that decision to the
Combined Authority for consideration. In these circumstances, the decisiomotilbe
implemented until ratified by the Combined Authority. Where there is a requirement for an
urgent decision, the Combined Authority will not unreasonably dedtfjcation.

30. Where the Audit and Risk Committee identifies a significant risk undegpph 28, it shall
recommend to the Board that in their view this gives rise to a Refgaision.

31. The Combined Authority may give the Corporation general or specific directions or
guidance in relation to the exercise of any of the Corporations funstidhe Corporation
must comply with any directions given by the Combined Authtréy

Page 7 of 11




are in force (s220 Localism Act 2011), and must have regard to any guidance issued (s219
Localism Act 2011).

32. Adecisionbythe Corporationto exercisgpowersin relationto discretionaryelieffrom non
domestic rates which has a significant adverse financial impact upon Redcar & Cleveland
Borough Council must also be approved by the Leader of Redcar & Cleveland Borough
Council. The Leader dfi¢ Council may, or may be required by their Council to, refer such
decisions for agreement by the Council aghale.

33. Officers working for the Corporation shall maintain a register of significant risks which may
lead to or constitute a Referr@lecision in accordance with clause 28 and notify the Director
of Finance & Resources at the earliest opportunity of changes to the risk profile of the
Corporationwhichcouldhavea materialeffectontheCo r p o r @ €CombinedAsit hor i t vy’ s
liabilities.

34. The Combined Authority has a Strategic Economic Plan and a Local Industrial Strategy which are
supported by Redcar and Cleveland Borough C
Growth Strategy (2015). The Corporation works within the context of teesg¢egies to grow
and diversify the local economy. In 2017, the Corporation launched its comprehensive Master
Plan,presentingthe vison,strategyandideasfor the transformationalregenerationof the South
Tees area into a national asset for new inadysand enterprise, to be realised through the
creation of a world class industrial business park, making a substantial contribution to the
economic growth and prosperity of the Tedalley.

35. The Corporation shall ensure that any new facilities it faodgatio not unduly
jeopardise the viability of existing retail business, health, education or training
facilities across the wider Te¥alley.

Reporting

36. As soon as reasonably practicable after the end of each financial year, the Corporation must
prepare a annual report on how it has exercised its functions during the year, including a
copyof its auditedstatementof accountdor that year,andsendthat report to the Combined
Aut hority’'s Cabinet, Overview airmdverndice ut i ny
Committee. The “financial year” sHkMachh mean a

37.The Corporation’'s officers shall respond proi
Resources, and follow any advice and actions requiredtimely manner. The Corporation
shall make available any financial information reasonably requested from the Combined
Aut hori ty, or from Finance Dir eccouacilss o f t he (

Commiittees

38. In addition to the Audit & Risk commite, the Corporation may establish workstreams of Board.
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39. A workstream may, with agreement of the Board, include persons who are not
members of theCorporation.The work of these workstreams, or any
recommendations made by them, will be reported backhe Board as part of the
Chief Executive’'s standing update or by addi!t

40. The Board must approve the Terms of Reference of any such workstream.

Audit and Risk Committee

41. TheCorporationshallestablishan Audit & RiskCommittee. TheMayor, with agreemeniwf the
CombinedAuthority, shallappointanindependentChairof the AuditandRiskCommitteewho
i s not al so a member of the Corporation’s E
Governanc&€ommitteeshallappointone of its membersto beamemberoftheCor por at i on’
Audit and Risk Committee. The other members of the Audit and Risk Committee shall be
appointed by theBoard

Delegations

42. The Corporation may delegate any of its functions to any of its members,
Committees ostaff.

43. A Committee of the Corporation may delegate any function conferred on #@np
member of the Corporation, any stdommittee of the Committee, or any dahe
Corpordaffi on’ s

44. The Corporation shadistablish:

A Scheme of Delegatido include appropriate financiéimits;

Procurement Policy which accords with the Public Contract Regul&drts
Financial Procedure Rules including provision for setting an abndgét;

A Code of Conduct together with a registeiraérests;

Provsions relating to the resolution of conflict interests;

Access to information procedurales.

~® a0 o

Amending the Constitution

45. ThisConstitutionis a livingdocumentandshallbe amendedasthe Corporationprogresses.
Authority is delegatedto the Monitoring Officerof the CombinedAuthority, in consultation
with the Chief Executive of the Corporation and the Chief Executive of the Combined
Authority, to make amendments to the Constitution in order to reflect organisational or
legislative changes,rdo make any minor textual or grammatical corrections. Any other
changes shall be agreeCabimey t he Combined Aut h
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Appendix A — Plan of the area of responsibility of the South Tees
Development Corporation

A larger scale plaof the boundary is available atww.teesvalleyca.gov.uk/stdc
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